
 

  

Make the Future: Your Pathway to a Factory of the
Future
02 October 2024, 14:50 

Ann Debaere

Get ahead and build your Factory of the Future with Sirris
and Agoria

Are you a manufacturing company in Belgium? Want to stay ahead of the competition and build
resilience in a world that’s always changing? The 'Make the Future' programme is designed to
guide manufacturing companies in Belgium build their Factory of the Future.  With experts from
Agoria and Sirris by your side, you’ll get the support you need to transform—whether it's
implementing cutting-edge technology, kicking off a circular economy project, or making those vital
small improvements. The secret? Start today—and keep evolving!

What’s holding you back?

No matter your size, every manufacturing company faces the same hurdles: high labor costs, rising
energy prices, and the challenge of keeping up with lightning-fast technological advancements.
And let’s not forget, customer demands are getting tougher, while sustainability regulations are
becoming stricter.

https://www.sirris.be/
https://www.sirris.be/en/inspiration/make-the-future
https://www.sirris.be/en/inspiration/make-the-future


In this fast-paced environment, how can you stay competitive? Here’s how:

Cut energy consumption
Unlock the full potential of your workforce
Attract fresh talent
Keep your production base strong in Belgium
Embrace sustainable practices

If the video is not visible, watch it on vimeo

You don’t have to do it alone

“You can’t just transform once—transformation is ongoing. And doing it alone is hard, especially for
SMEs,” says Julie Leroy, Project Leader at Make the Future.

This is where Make the Future shines. As a joint initiative between Agoria and Sirris, this
programme is designed to help manufacturing businesses like yours build a future-proof operation.
Whether you’re digitalizing processes, improving working conditions, or installing a robot, every
step forward matters. The goal isn’t just the Factory of the Future label—it’s about driving
continuous improvement and real transformation.

A proven approach: the 7 transformations

The Make the Future programme is built on 7 key pillars of transformation. But as technology and
business evolve, so does the methodology. We’ve updated our approach and indicators to reflect
these changes. Keep an eye out for upcoming detailed articles from Agoria and Sirris that dive into
each transformation.

https://vimeo.com/1015271384/c1007165bb
https://agoriasirris.be/makethefuture/en/service/


  

 

Ready to take the first step towards becoming a Factory of the Future?

The Make the Future program is open to all manufacturing companies that are members of
Agoria or Sirris. Wondering where your company stands? Book a no-obligation
evaluation to assess your business’s current maturity level. You’ll receive a detailed report
packed with actionable insights to speed up your transformation. And the best part? It’s
free for members of Agoria and Sirris.

Find out how Make the Future can help your business thrive  Book a no-obligation
evaluation
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https://www.agoria.be/en/make-the-future-appointment
https://www.agoria.be/en/make-the-future-appointment
https://agoriasirris.be/makethefuture/en/
https://www.agoria.be/en/make-the-future-appointment
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