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Veldeman Bedding in Opglabbeek, Limburg, is one of the major mattress and bed manufacturers in
Europe. The company is working on a sustainable approach to its product and manufacturing
processes and recently came out with their first circular collection.

Some time ago, this family business realised that the traditional way of production could no longer
be justified, because it contributed significantly to the waste mountain, due to the large products
that are made at the company. A think tank was organised to set up more sustainable processes
that would produce eco-friendly products. Both the product itself and the surrounding factors were
critically examined. The beds were given a new, modular design, with some recyclable and some
reusable parts. This new design also makes repairs and refurbishing easier, which in turn extends
the lifespan of the products. In order to make the concept work in practice, the structure and choice
of materials was very important. It would make disassembly possible and create a uniform material
flow, without compromising on quality.

The project started with one product - the Velda Resleep system; developed with the principles of
the circular economy in mind. Once an advanced prototype was made, the next step was to market
this product and link its added value to the changed market needs and wishes. A new business
model had to be set up to complete the circle. The idea is that box spring and mattress are taken
back after use; some parts are reused, others are processed. Putting this into practice turned out to
be quite a challenge. Which market should be targeted? How to involve retailers and convince
customers?

Realistic approach

Veldeman Bedding is a member of the Circular Economy Connect learning network and in this
capacity it learned about Sirris' expertise and experience in the field of circular economy. A
practical and realistic approach was worked out together, including three workshops with all parties
involved. Issues that were addressed included product-as-a-service, identification of the customer
segments, which concrete actions to take, which product modifications are needed...

This led to different insights that were incorporated in various pilot projects, in which a small team
worked iteratively and process-wise and many small steps were taken. In this way it is possible to
learn quickly and gain experience, which is more important in the first phase than working out
optimal processes for sales, delivery and production.

Tailored to the requirements
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In concrete terms, Veldeman identified a limited number of specific customer segments, each of
which can be approached with a tailor-made circular offer. After all, each customer segment has its
own needs and requirements. The key is that circular economy has a different value for each of the
customers and therefore a different finality, such as long life, recyclability, recoverability and
reusability. Moreover, by working with modules, it is possible to realise a wide range of products
with limited resources.

"As a manufacturer, you are indeed looking for a modular design that can meet the needs and
wishes of different target groups. And that's definitely a challenge."
Valerie Veldeman, Business Controller at Veldeman Bedding

All this made sure that Veldeman Bedding was well-prepared to start marketing its sustainable
bedding collection. The official presentation of the 'vel_you' system will take place at the IMM, the
international trade fair for furniture and interior design, in Cologne. In time, the methodology will be
further extended and applied to all products within the manufacturer's range. Veldeman will adapt
its entire product range step-by-step and contribute to the realisation of a more circular future.
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